
The Business Leadership Academy 
of Delaware County runs from 
October to June.  Through a series of 
seven  interactive sessions led by top 
professionals in a variety of fields, 
participants develop their leadership 
skills while learning  about their 
community and issues facing Delaware 
County.  Graduates will be recognized 
in Harrisburg at a Delaware County 
legislative reception.  

Established in 1989 and with more than 
200 distinguished alumni, the program 
lays a foundation for the importance 
and significance of service to the 
community.  The FDCCC Business 
Leadership alumni hold County, State 
and Federal elected positions, lead  
non-profit organizations, corporations, 
and run a variety of small businesses 
throughout the county.  

The Foundation of the Delaware County 
Chamber’s Business Leadership 
Academy is an excellent  opportunity for 
employers to: 
 Retain highly-valued employees 
 Stay abreast of the economic  and 

political structure of your community 
 Enhance your company image within 

the community 
 Develop leaders of your company 

PARTNERING FOR A  
STRONGER 
COMMUNITY  

 
Business Leadership Academy 

www.delcochamber.org 

Program Benefits  

It gives employees an opportunity for: 
 Volunteer leadership development 
 Basic business and non-profit 

management training 
 Networking skills improvement 
 Teambuilding skills development 

August 2013 

“ The ultimate key to the performance of 
an organization is in its leadership. If, as 
leaders, we commit ourselves to the 
mission with excellence we can motivate 
our people to perform at the limit of their 
capability and perform well beyond 
expectations. It is not enough for true 
excellence to just have every employee’s 
head and hands; we must enlist their 
hearts and spirit “ 
Joe Salvucci 
Executive Director, DELCORA 

“Attending the Business Leadership Academy 
was a wonderful and rewarding experience.  In 
addition to sharing time and perspectives with 
other Delaware County leaders, the class 
challenged us to think about how we can 
strengthen our personal and professional 
leadership skills, and the role we play in helping 
our communities thrive by “giving back” using 
our  individual talents, passions and networks.” 

Amy Knapp, VP, Corporate Communications 
Donna Marandola, Director, Financial Svcs. 
AmeriHealth Caritas Family of Companies 
Class of 2013 



SESSION ONE (October 17, 2013) 
FRAMEWORK FOR PROFESSIONAL  
DEVELOPMENT AND GROWTH AS A LEADER  
Participants will identify personal leadership goals 
and develop a career and leadership plan for 
implementation throughout the Academy.  They will 
also be introduced to Marcus Buckingham’s 
“Standout” model of leadership development. 
 
SESSION TWO (November 21, 2013) 
DISC AND PERSONAL/TEAM LEADERSHIP  
Attendees will take the DISC Personality Profiler and 
learn about how to use it for personal and team 
leadership development.  Team-building strategies 
and managing teams will also be discussed. 
 
SESSION  THREE (January 16, 2014) 
THE VALUE OF CIVIC ENGAGEMENT 
Participants will work with Widener University staff 
to learn about types of civic engagement and to 
determine their own civic leadership style.  As a team, 
they will then identify a volunteer project they will 
engage in throughout the Academy.  They will also 
learn about local community resources, including 
government, economic/workforce development and 
educational resources, and talk with local non-profit 
leaders about what it means to participate in a non-
profit board.  

SESSION  FOUR (February 20, 2014) 
LEARNING AS LEADERS—LEARNING FROM 
CHALLENGES & MISTAKES 
During this session, participants will explore various 
strategies for lifelong learning and development.  They 
will also explore ways to bounce back from leadership 
challenges and mistakes. 
 

SESSION FIVE (April 17, 2014) 
NETWORKING, COMMUNICATING AND ADAPTING 
TO CHANGE 
Participants will explore their own communication and 
networking styles and develop their plans for engaging 
in more effective and intentional networking.  They will 
also learn strategies for coping with constant change and 
for facilitating teams through the change process. 
 

SESSION  SIX  (May 9, 2014) 
LEADERCAST 
As part of their participation in the Leadership 
Academy, attendees receive free admission to the 2014 
Chick-fil-A Leadercast, a one-day, national leadership 
event broadcast live from Atlanta, GA to locations 
throughout the world. This is an excellent learning 
experience as well as a great opportunity to network 
with other Delaware County leaders in attendance. 
 

NON-PROFIT NETWORKING EVENT (May 2014) 
Participants will have an opportunity to interact with 
local non-profits and explore opportunities to engage in 
civic volunteerism through board or committee 
participation. 
 

SESSION SEVEN (June 11, 2014) 
LEADERSHIP IN GOVERNMENT 
Participants will travel to Harrisburg to meet with 
government leaders and tour the State Capitol.  
 

GRADUATION (June 2014) 
Graduates will be recognized at the Chamber’s Annual 
Meeting. 

A B O U T  T H E  P R O G R A M    

What is Leadership?  
According to Webster, “leadership is the 
capacity or ability to lead”. Alan Keith of 
Genentech states that, "Leadership is 
ultimately about creating a way for people to 
contribute to making something extraordinary 
happen." 

To most of us “we know it when we see it.” 
We may agree that there are certain elements 
which leaders possess, and most of us believe 
that leaders are made, not born.  With that in 
mind, the Foundation of the Delaware County 
Chamber of Commerce has created a program 
to help individuals develop the basic skills 
most experts agree are the keys to successful 
leadership. 

Beginning in October, there are nine 
interactive sessions, including a day at the 
State Capitol.  All sessions, except for those 
in May and June, run from 8:30 AM to 2:30 
PM on the third Thursday of each  month, 
and attendance is mandatory for completion. 
Locations for sessions will vary. 

Tuition for the program is $899 for Delaware 
County Chamber of Commerce members and 
$1,200 for non-members.  Tuition includes all 
materials as well as admission to the 
Chamber’s Annual Dinner, Small Business 
Luncheon and Annual Meeting. Must be paid 
prior to start.  

For more information or to register for the 
next Leadership program, please contact Jack 
Kinsley, foundation@delcochamber.org, 
610.565.3677 or visit us on the web at 
www.delcochamber.org. 


